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PABOYASA NMPOrPAMMA YYEBEHOU ONCUUMIIUHDI
B51.B.[1B.02.01 BusHec-KoHCynbTUpoOBaHue

1. Kom wm HaumeHOBaHMe HanpaBneHus nogrotoBku/cneunanbHocTu: 38.03.02
«MeHegpKMEHT»

2. Npocdunb nogroTroBku/cneunanusauma: YnpasneHne 6MsHecom
3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. ®opma ob6y4eHus: oyHas

5. Kachegpa, oTBevawLwasn 3a peanusaumio QUCUUNINHLIL: OKOHOMUKU U yrpasiieHus
op2aHu3ayusmu

6. CoctaBuTenu nporpamMmmbil: 0.3.H., Npogh. kaghedpbl IKOHOMUKU U yripasrieHuUs
ope2aHu3ayusmu AnewHukosa B.U.

7. PekomeHaoBaHa: Hay4yHO-MeTOOMYECKMM COBETOM 3KOHOMMYECKOro dakynbTeta BIY oT
21.04.2022 r., npotokon Ne4

8. YuebGHbIn roa: 2024/2025 CemecTp(bl)/TpumecTp(bl): 8



9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llenb oceoeHusi yyebHou OucyunnuHbl: Jamb npedcmasrnieHue 0 cocmosiHuu, npobremax u
rnepcriekmusax 3¢hgheKkmu8HO20 UCrosib308aHUs yCrly2 MpogeccuoHaribHbIX KOHCYIbmaHmos
opeaaHusauyusmu P®.

3adayu yyebHol AucyunnuHbl: B pe3yrnbTate udyvyeHus y4ebHom ANCunnimHbl
obyyvatoLmecsa OOMMKHbI:

- 3Hamb B803MOXHOCMU U 02paHUYeHUs1 6U3HeC-KOHCYIbMmupo8aHUsi;

- 3Hamb rpouedypy roucka u ebibopa KoHcarimuHa2080U hupMbI;

- 3Hamb  HarnpaeneHus U  MemoObl  OUEHKU  agpekmusHocmu  busHec-

KOHCYTbMUPOBAHUSI;
- ymemb paspabambigamb U aHanu3uposamb MexHUYyeckue 3adaHusi Ha O6u3Hec-
KOHCY/IbmUpO8aHUe,  KOHCY/bMaUUOHHbIe  MPeOIoXeHUSs, npoekmbl  002080p08 Ha

KOHCyrbmauuoHHoe obcryxusaHue, npoeKmbl U3MeHeHUU;

- enademb Ha8blkaMu KoMaHOHOU pabombl, HaeblKaMu MPUHAMUS yrpasrieH4YecKux
peweHul, HaeblKaMu yrpaesieHuUsi MPOeKmMoOM, HaeblkaMu paspeuweHusi KOHGIUKMHbIX
cumyauyud, HasblKaMu opaaHu3ayuu KIueHmM-KOHCYIbMaHMCKo20 83aumModelicmausi.

10. MecTo yye6HOM AnCUMUNNUHBI B CTPYyKType OOIT:
YuebHasi OucuyunnuHa «bu3sHec-KOHCynbmupogaHuey e6xodum 6 4Yacmb, ¢hopmupyemasi
y4qacmHukamu obpa3oeameribHbIX OMHOWEHUU (8apuamueHas) 6noka b1, k komopou
omHocumcs ducyunauHa

11. MnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuMnnUMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHMpyeMbIMU pe3ynbTaTaMyM OCBOEHUS oGpa3oBaTeribHOM
nporpamMmbl (KOMNETEHUUSMU) U MHAUKATOPaMM UX AOCTUXKEHUA:

Kop HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 0Oy4eHns
KOMMEeTEHL MU
MK-4 | CnocobeH K- 4.1 | Ndenmubuyupyem | 3Hamb: OCHOBbI [ENONPOU3BOACTBA; OCHOBbI
OOKYMEeHTarnbHo pucku, PUCK-MEHEMXMEHTa B KOHCANTUHIOBbIX NPOEKTax
odhopMnATb 80O3HUKarowue 8
npouecc pamkax omodesibHbIX | yMemsb: paspabaTbiBaTb, aHanuM3nposatb W
ynpasneHus 6u3Hec-npPoyeccos U | oopMMATbL TEXHUYECKME 3adaHus Ha BuaHec-
puckamu B paMkax @yHKHUOHaﬂfbe’X KOHCYIbTUPOBaHUe; KOHCYIbTauNOHHbIE
OTAEIbHbBIX HafpasieHuu NMPEeanoXeHUs;  MPOeKTbl  [OrOBOPOB  Ha
busrec-npoueccos KOHCYNbTaLMOHHOe OBCNyXMBAHME C Y4YETOM
" BO3HVKaOLLMX PUCKOB;
dYHKUMOHANbLHbIX
HanpaBneHun enademp  (UMemb  HaebIK(u)):  HaBblkaMu
pa3paboTkM  MPOEKTHOM U KOHTPOJSIbHOW
OOKYMEHTaLMM C Y4EeTOM BO3HUKAKOLLMX PUCKOB
MK-3 | CnocobeH MK-3.5 OueHusaem 3Hampb:  OCHOBbl  YMpaBrieHWs  MpOeKTamu
NPUHUMATb n aghghekmusHocmMb WU3MEHEHWUW; KPUTEPUN U  METOObl  OLEHKU
peanu3oBbiBaTb Kaxx0020 eapuaHma | 3P(EKTUBHOCTM KOHCANTUHIOBLIX MPOEKTOB
OopraHm3aunoHHoO- peweHuUss ¢ MmoYKU
ynpaBreH4YeCcKmX 3peHusi 8bibpaHHbIX | yMemb. oueHuBaTb 3MEEKTUBHOCTL KaXKOOro
peLleHns ans Kpumepuees BapuaHTa KOHCanTUHroBOro npoekTa;
AOCTMXEeHNA peanu3oBbiBaTb KOHCANTUHIOBbIE NPOEKThI
MPUHSATBIX
ueneBbIx enadems (umems HasbiK(u)):pa3paboTkm
nokasartenemn KputepmveB U nokasaTenen agpdHeKTUBHOCTU
BapuaHTOB KOHCANTMHIOBOrO NPOEKTa
12. O6bem AMCUMNNKUHBI B 3a4eTHbIX eauHuuax/yac. — 3/ 108

dopma NpomMeXyToOYHOM aTTecTauum 3a4yem
13. TpyaoemkocTb No Buaam yuyebHon paboTbl



TpyaoemMKoCTb
Bupg yuebHow paboTbl Bcero Mo cemecTpam
8 cemecTp Ne cemecTpa
AyanTOpHbIE 3aHATUS 32 32
nekunu 10 10
B TOM 4uncne: rnpakTu4yeckme 22 22
nabopaTtopHble
CamocToaTtenbHas pabora 76 76
B TOM Yucne: Kkypcosas pabora (NpoekT)
dopma NpoMeEXyTO4YHON aTTecTaLmm 3aveT 3aveT
(3k3ameH —  4ac.)
Wroro: 108 108

13.1. CopepxaHue AUCLUNIUHDI

Peanusauyusa
pasgena
HanmeHoBaHun 11 NCUUNMINNHbI
Ne n/n anmmeHoBarne pasjena CopepxaHve pasgena aMCunnimHbl Ancu c
OVCLUMMMNUHBI NMOMOLLbIO
OHManH-Kypca,
QYMK*
1. NNekuun
11 CyIIHOCTB ¥ COIepKaHUE KOHCYJIbTAIMOHHON paboTa Ha
CyILIHOCTb M COJCPIKaHUE | IeATEIbHOCTH. BHIIbI AETOBBIX U obpasoBaTenbH
. oM nopTane
KOHCYJIbTallMOHHOM KOHCYJIbTAIIMOHHBIX yciyT. McTopust «ANeKTPOHHBIIA
JIeATETbHOCTH YIPABJICHIECKOr0 KOHCYIbTHPOBaHUA. COCTOSHUE | yypsepcutet
pa3BHUTHS KOHCAITHHTA B Poccuu u 3a pyOekom Blr'Y»
1.2 Bupl KOHCYJIBTAHTOB: JIKEHEPAIUCTHI U pabota Ha
CIICIMAMCTHI; BHEITHUE W BHYTPEHHUE, obpasosaternH
[Tpodeccuonanbhble om nopTane
WHAUBUAYyallbHbIE. TpeOoBaHUS K JIMYHBIM U 9
KOHCYTIBTAMTRL: BHAB, PO eCCHOHATBHBIM KOMITETCHITUSM «ONEKTPOHHE
TpeGoBanms P yHuBepcuTeT
KOHCYJIbTaHTOB. [IprYnHbBI OCHOBaHMS IS BIr'y»
oOpallleHUsl K KOHCYJIbTaHTaM
1.3 B paboTta Ha
U/l U TUTIBI KOHCYJITAIIMOHHBIX OPTaHU3allUs.
DOPMBI OpraHA3aIH A Y I P I obpa3zoBaTenbH
" dopMbI OpraHU3alMK BHEITHETO U BHYTPEHHETO oM nopTane
KOHCYJIbTallMOHHOM 9
KOHCYJIbTUpOBaHus. Llenn, Ha3HaueHue, BUIbI «ONEKTPOHHBIN
JeATETbHOCTH " yHUBEPCUTET
accouuanuii KOHCYJIbTaHTOB
Bl'Y»
14 OcHOBHbIE ATallbI B TIPOLIEype MOUCKA U BbIOOpa | paboTa Ha
KOHCYJIbTAIHOHHOW (prpMBI. METOIbI TOUCKA U obpasosatenH
oM nopTane
[Tponetypa BeI6Opa BBIOOPA KOHCAITUHTOBBIX (PUPM, UCTOUYHUKHU «BnekTp OHprm
KOHCYJIbTallMOHHON undopmanuu. Kpurepuu Beidopa yHUBEPCUTET
(bupMBI, KOHCYJIbTaHTA KOHCYJBTAIIMOHHON (UpMbI. MeTO B BIryY»
11eH000pa3oBaHus ¥ (OPMBI OIIJIATHI TPYIa
KOHCYJIbTAHTOB.
15 paboTta Ha
Texunyeckoe 3aganue 1 | ComepkaHue U Ha3HAYECHHE TEXHUIECKOTO obpasosaternbH
oM nopTane
KOHCYJIbTallHOHHOE 3aaHus A1 KOHCYIbTaHTOB. CozepikaHue u «ANEKTPOHHI
MpEAJIOKEHUE Ha3HA4Y€HHE KOHCYIbTAlMOHHOTO MPEAT0KEHUS yHUBEPCUTET
Bl'Y»
1.6 B o paboTta Ha
ubl, GOpPMBI, CofepIKaHNe KOHCYIbTAIMOHHBIX
KoHTpakT Ha oka3aHue AIbL, QOPMPI, CONEP yJIeTan obpasosatenbH
KOHTPAKTOB. DTarbl, CTaANH, IPOLEAYPHI om nopTane
KOHCYJIbTALIMOHHBIX 3 .
- KOHCYJBTAIIMOHHOTO Mponecca. Opranu3anus «INEKTPOHHbBIN
yemr BBITIOJTHCHUSI PaboT yHmsepcuTeT
BIY»
L7 1o raHu3aus [TpuHIMIIBI aBJICHYECKOI'O pabora Ha
p PHHI yup obpasoBaTenbH




COBMECTHOH pabOThI KOHCYJIbTHUpOBaHUs. KoieKchl 3TUKY U oM noprane
KJIMEHTHOM Opranusanuy | npo)ecCUOHaILHON MPAKTUKK KOHCYILTAaHTOB «OMeKTPOHHBIIA
Y KOHCYJIbTAllMOHHOM éHrV;/prCMTeT
(bupMbI
1.8 [Ipuemsbl, TEXHUKH, METO/IbI, TEXHOJIOTHH, pabota Ha
Mertobl KOHLIEILNH YIIPABICHYECKOTO obpasosatesbH
YIPaBJIEHYECKOTO KOHCYJIbTHUpOBaHUs. Llenu, mpuHIUIIBL, ZgneKTprgoHpHnge
KOHCYJIbTUPOBaHUS Ha3HAYCHHSL, BBITOJIBI OT YOPMHUPOBAHHS METOIOB | yyygepcuTeT
YHOPAaBJICHYCCKOT0 KOHCYIbTUPOBAHUS BIry»
1.9 @DaxTOpHl, BIUSIOUINE HA KAYECTBO paboTa Ha
KOHCYJIbTAI[HOHHBIX YCIYT. YPOBHH KaueCcTBa obpasosatentH
KOHCYJbTAMOHHBIX ycayT o ®EAKO. oM roprarne
KauecTBo u «OnNEeKTPOHHBbIN
PE3YITHTATHBHOCTS Hamnpasienus OleHKH pe3yabTaToB yHUBEpCATET
YTIPABICHYICCKOrO YNPaBJIEH1ECKOTO KOHCY/ILTHPOBAHNA. Cucrema Bry»
KOHCY/THTHPOBAHNA U3MepUTeNel 1 OIeHOK (P PEeKTUBHOCTH
YIPaBIEHYECKOTO0 KOHCYJIBTUPOBAHUS B
KJIMEHTHOM OPraHu3alfi U KOHCAITUHIOBOM
bupme
2. MpaKkTuyeckne 3aHATUA
2.1 | CymHocTb U coaepkanue | M3ydeHne UCTOpUU KOHCAITHUHTA, 0030PBI
KOHCYJIbTaIllHOHHOM 3apyOeKHBIX U POCCUHUCKOTO PhIHKA
JIeSITeITbHOCTH KOHCQJITHHTOBBIX YCITYT
2.2 | TIpoeccroHasbHBIC Pa3paboTka cuctembl KpUTEepHEeB U TOKa3aTesen
KOHCYJIbTAHTHI: BUJIBI, npodeccrOHaIN3Ma U OTbITa KOHCYJIbTAaHTOB
TpeOOBaHMS
2.3 | ®opMBbl OpraHU3aIUH Wzyuenue Qopm opraHuzanyi BHEIIHETO U
KOHCYJIbTAIIHOHHOM BHYTPEHHETO KOHCYJIbTHPOBAHUS, OIpeIeIeHHe
JIEATEIbHOCTH KpUTEpUEB BbIOOPA (hopMBI
2.4 | TIpouenypa BeIOOpa AHaM3 caliTOB KOHCAITHHTOBBIX (pUpM
KOHCYJIbTAIIHOHHOM
(bupMbl, KOHCYJIbTAHTA
2.5 | Texuuyeckoe 3ajanue U | ['pynmoBas pabota 1mo pa3paboTKe TEXHUYECKOTO
KOHCYJIbTAaIIHOHHOE 3aJJaHNs U KOHCYJIBTAlMOHHOTO MPEIIOKECHHUS
peUI0KEHUE
2.6 | KOoHTpaKT Ha OKa3aHue ['pynmoBas pabota mo pa3zpaboTke 1Mo pa3padoTke
KOHCYJIbTAIIHOHHBIX MpoeKTa  JIOTOBOpa  Ha  KOHCAJITHHIOBOE
yCIIyr 00CITy)KHBaHUE
2.7 | Opranuzamnus PaspaboTka mmaHa peanu3anud JOroBopa Ha
COBMECTHOH pabOTHI KOHCAJITHHTOBOE OOCITy’)KHBaHUE, pacrpeesicHue
KITMEHTHOW OpraHu3aliy | 00S3aHHOCTEH MO MPOEKTY
Y KOHCYJIbTAI[MOHHON
bupmbl
2.8 | MeTojsI Ormpenenenne METOJOB pabOThI 1O  PEHICHUIO
yIpaBJIEHYECKOTO po0JieM KIMEHTHOW OpraHU3aIiH
KOHCYJIbTUPOBAHUS
2.9 | KauectBo n Pa3paboTka kpuTepueB, KOIUYECTBEHHBIX U
pe3yIbTaTUBHOCTh Ka4eCTBEHHBIX TOKa3aTeleld pe3ylbTaTHBHOCTH
yIpaBIEHIECKOTO paboThl KOHCYIBTAHTOB
KOHCYJIbTUPOBAHUS

13.2. Tembl (pa3aenbl) AUCLUMNIUHBLI U BUAbI 3aHATUN

Ne

n/n

(pasgena) gucumnivHbI

HanmeHoBaHue TeMbI

Buabl 3aHATUN (KONMYECTBO YacoB)

Jlekunun

| Mpaktnyeckne | NaBopaTtopHble | CamocTosiTensHas |

Bcero




paboTta

CyurHocTs 1
coJlepiKaHue
KOHCYJIbTALIMOHHON
JESTEIIBHOCTH

[TpodeccronanbHbIe
2 | KOHCYJIBTAHTHI: BUIBI, 1 2 8 11
TpeOOBaHUS

®opMBbl OpraHu3anuu
3 | KOHCYJIbTallHUOHHOMN 1 2 8 11
JESITEIIBHOCTH

[Ipouenypa BeiOOpa
4 | KOHCYJbTAIlMOHHOM 1 2 8 11
(bUpPMBI, KOHCYITBTAHTA

TexHuueckoe 3a1aHue u
5 | KOHCYJIbTAllHOHHOE 2 4 10 16
MPEI0KEHNUE

KoHTpakT Ha oka3zaHue
6 | KOHCYIbTallHOHHBIX 1 4 10 15

yeayr

Opranuzanus
COBMECTHOM pabOThI
KJIMEHTHOM
OpraHu3anuu u
KOHCYJIbTAIIMOHHOM

(bupMbI

Meronsl
8 | yIpaBIE€HYECKOrO 1 2 8 11
KOHCYJIbTUPOBAHUS

KauecTBo 1
pe3yIbTaTUBHOCTH
YIPaBJIEHUYECKOTO
KOHCYJIbTUPOBAHMS

WToro: 10 22 76 108

14. MeToaun4yeckue ykasaHmMAa Ans o6y4aroWmMxXcAa No 0OCBOEHUIO AUCLUMNIIUHDI:

OcHOBOWM YyCNELHOro OCBOEHUSA AUCUUMIIMHBI SBNsSeTcA paboTa C KOHCNeKTamu NeKuun, c
OCHOBHOW PpeKOMeHAYyeMOoW nuTepaTypor no AUCUMNNWHE, MOMHOE W CBOEBPEMEHHOE BbINOMHEHNE
NpakTU4EeCKNX 3agaHuin No BCEM pasfernam AUCUUNINHBI, NONYYEeHHbIM B X04e NPaKTU4EeCKMUX 3aHATUN.
OcHOBHOE BHUMaHWe B CaMOCTOATENbHOW paboTe CTyaeHTam HeobXoOuMO yAenuTb U3YYEHUIO Wt
pa3paboTke [OOKYMEHTOB QAN OpraHvM3auuy  KIUEHT-KOHCYNbTAHTCKUX OTHOLUEHUN: TeXHU4YecKkoe
3afaHve, npeanoXeHWe KOHCYNbTaHTOB, [OrOBOP Ha  KOHCYINbTauuoHHOe obcnyxuBaHue.
TecTupoBaHue B Te4eHMe cemMecTpa OCBOEHUS OMCUMMIIMHLI, @ Takke 3afaHusa Tekywen aTtrectaumu
BKIIOYAIOT pas3obpaHHble Ha MpakTUYEeCKUX 3aHATUAX MpakTudeckue 3afaHus C  BO3MOXHbIMM
HagCTponkamMu, pa3obpaHHbIMU B paMKax TEOPETUHECKUX 3aHATUN.

15. lNepeyeHb OCHOBHOW WU [OOMNOJSIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHET,
Heo6X0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHas nuteparypa:

Ne n/n NCTOYHKK

BnuHos, A. O. YnpaBrneH4YecKkoe KOHCYINbTUpOBaHUe : y4ebHuk ana marnctpoB / A. O. bnuHos, B. A.
[pecBsaHHMKOB. — 2-€ un3g., ctep. — Mocksa : M3gaTenbcko-ToproBas kopnopauus «JawkoB n K»,
2020. - 210 <c¢. - ISBN 978-5-394-03525-8. - TekcT : O9neKTpPOHHbIM. - URL:
https://znanium.com/catalog/product/1093457




JlaneirvH, KO. H. YnpaBneHyeckuii koHcanTuHr : y4ebHuk / KO.H. JlanbirmH. — MockBa : UHOPA-M,
2020. — 330 c. + [on. matepuanbl [ONeKkTpoHHbIN pecypc]. — (Bbicllee ob6pasoBaHue:
Bbakanaepuart). — DOI 10.12737/24402. - ISBN 978-5-16-012366-0. - TekcT : anekTpoHHbIN. - URL:
https://znanium.com/catalog/product/1062656.

Cokornosa, M. M. YnpaeneH4eckoe KOHCynbmuposaHue : y4ebHoe nocobue / M.M. Cokonosa. —

3. Mockea : IHOPA-M, 2022. — 215 c. — (Bbicwee obpasosaHue: bakanaspuam). - ISBN 978-5-16-
005150-5. - Tekcm : anekmpoHHbIU. - URL: https://znanium.com/catalog/product/1816982

YynaHoea, O. J1. OcHo8bI yripasrieH4eCcKo20 KOHCYIbmupogaHus : y4ebHuk / O.J1. YynaHosa. —
Mockea : UHOPA-M, 2019. — 302 c. — (Bbicwee obpa3osaHue: bakanaspuam). —
www.dx.doi.org/10.12737/textbook_5d22fe5e67c9e5.10749603. - ISBN 978-5-16-014885-4. - Tekcm :
anekmpoHHbIl. - URL: https://znanium.com/catalog/product/1009600

0) fjononHWTenbHaga nuTeparypa:

Ne n/n NcTouHnk

Kpacosckuin, HO.[l. KoHcanT-gnarHoctmka ynpaBieHYeCKMX OTHOLLUEHUN UpMbl: y4el.-npakT.
nocobve Onsa CTygeHTOB By30B, obydatolmxca no cneumanbHocTM «MeHemKMeHT opraHmsaummy /
H0.O. Kpacosckun. - M. : IOHUTU-OAHA, 2017.- 232 c¢. - ISBN 978-5-238-02480-6. - TekcT :
anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1028669

CypapbsaHTo, A. . MexayHapoOHbIn pbIHOK KOHCANTMHIOBLIX ycnyr B Poccun / CygapbsaHTO
6 A.M. - Mockea :HawkoB n K, 2018. - 240 c.: ISBN 978-5-394-02193-0. - TeKCT : aNeKTpOHHbIN. - URL:
https://new.znanium.com/catalog/product/430417

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OduUManbHble pecypchl MHTepHET)*:

Ne n/n Pecypc

7. O6pasoBaTtenbHbIn nopTan «ONeKTPoHHbIV yHuBepceuTeT BIY» / LMS Moodle. — (https://edu.vsu.ru).

8 OnekTpoHHO-bubnuoTeyHas cuctema "YHmBepcuTteTckas 6ubnuoteka online". - (http://biblioclub.ru).

9 OnekTpoHHO-6nbnuoteyHasa cuctema “Jlanp’. - (www.e.lanbook.com)

10 EpuvHoe okHO gocTyna K obpasoBaTenbHbiM pecypcaM. — (http://window.edu.ru/)

11 Cant HaLMOHarbLHOro UHCTUTYTa cepTNMULNPOBAHHbLIX KOHCYNbTaHToB no ynpasneHuo (HUCKY)//
http://www.cmcrussia.ru/

12 CalnTbl KOHCANTMHIOBbLIX (PMpM

r) https://edu.vsu.ru/ — o6pasoBaTesnibHbIN NopTan «ANEeKTPOHHbIN YyHUBepcuTeT BIMY».

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06GecneyeHUs Ans caMoCTosATeNIbHOW pa6oThl

Ne n/n N cToYHMK
HanoroBoe kOHCyNbTMpPOBaHME: TEOPUSA U NpakTuka : y4ebHuk / nog peq. H. . Manuc. — Mocksa :
13 MarucTtp : UHOPA-M, 2020. — 416 c. - ISBN 978-5-9776-0452-9. - TeKCT : aNeKTPOHHbIN. - URL:

https://znanium.com/catalog/product/1047314

YynaHoga, O. J1. KoHcanTuHr nepcoHana : y4eb. nocobue / O.J1. YynaHoBa. — 2-e u3pg., nepepab. u
pon. — Mocksa : MHOPA-M, 2019. — 196 c. — (Bbicwee obpa3oBaHue: MaructpaTypa). —
www.dx.doi.org/10.12737/textbook 594285cf6e68f3.77476668. - ISBN 978-5-16-012742-2. - TeKkcT :
ANeKTPoHHbIN. - URL: https://znanium.com/catalog/product/1015857
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17. Obpa3soBaTenbHble TEXHOSIOrMU, UCNONb3yeMble NpU peanusauyum y4yeoHomn
ANCLUNSINHBI, BKNOYasa AUCTaHLUMOHHbIe obpa3oBaTtenbHble TexHonoruu (AOT,
3neKTpoHHoe obyyeHue (30), cmewaHHoe o6y4YeHue):

Peanusauua ydebHOM aOucuMnnMHbLI NpeanonaraetT MnpUMMEHEHMe AMUCTaHLMUOHHbIX
obpasoBaTenbHbiX TexHornorun (paboTy Ha obpasoBaTenbHOM nopTane «3NEeKTPOHHbIV
yHuBepcuTeT BI'Y»).

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:

YyebHas ayautopus: cneunanumsanpoBaHHas Mebenb, NPOeKTop, 3KpaH Ans npoekTtopa Ha-
CTEHHbIN, KOMMNbiOTEP, UUcpoBas ayanonnartdopma, TENeBu3op, KOMMMEKT aKTUBHbIX
rpoMkorosoputenen, MMKPOGOH NPOBOLHOW.

19. OueHou4Hble cpeacTBa ANA NPOBeAEHUA TeKyLLEen 1 NPOMEXYTOYHOWN aTTecTauumn

MopsOoK OLEeHKM OcBoeHust obyvarowumucs ydebHoro maTepuana onpegensieTcs
coaepkaHneMm crneayLwmx pasgenos AUCUMMINHDBIL


http://www.e.lanbook.com/
http://window.edu.ru/
http://www.cmcrussia.ru/
https://edu.vsu.ru/
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20. TunoBble OLEHOYHbIe cpeAcTBa M MeToAuuYecKue MaTepuanbl, onpegensiouume
npoueaypbl OLeHUBaHUA

20.1. TekyWwM KOHTPOSb YyCNeBaeMocTu

KoHTponb ycneBaemMocTV MO AMCUMMIIMHE OCYLLECTBMSETCA C MOMOLUbIO CrieayLmx
OLEHOYHbIX CPEACTB: KOHTPONbHO-U3MEPUTENBHOIO MaTepuan ¢ TeopeTUYeCcKUMU BOnpocamm
Ans  npoBefeHus cobecenoBaHus  (MHAMBMAOYyanbHBIM - OMpoC, dpoHTanbHas 6Gecena),
KOHTPONIbHO-U3MEPUTENBHOIO MaTepuan C MPaKTUYECKMMU pacyeTHbIMU 3adaHusiMU, TecCTbl,
pedepatbl (Qoknagpl), Kypcosas paboTa.

Tekywas aTTrectauMs NpoOBOAUTCS B COOTBEeTCTBUM C [lonoXeHnem o Tekywien
aTTectaumMm oOyvalLwmxcs MO nporpaMmam  Bbiclero obpasoBaHus BopoHexckoro
rocygapcTBEHHOMO yHMBepcuTeTa.

Kputepumn oueHBaHnst NpuBeaeHbl HUXE.

KOHTpOJ'Ib ycneBaemMoCTM no pgucuumniimHe OocCyLlecCTBIIAEeTCA C MOMOLLbIO creayrowmnx
OLEHOYHbIX CpeacTB.



MWHOBPHAYKN POCCUN
OENEPAIBHOE NOCYOAPCTBEHHOE BHOPKETHOE OBPA3OBATEJ1IbHOE YYPEXXOEHUE

BbICLLIEI'O OBPA3OBAHUA
«BOPOHEXCKWN TOCYAAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

Kadhenpa akoHOMUKKM 1 yripaBreHus
opraHusaumnamm

KUM Ne1. KomnnekT 3agaHui Ans npoBeAeHUsA TeKyLlen atrectauum

1.Kakyto bopmy onnatbl TpyAa KOHCYNbTAHTOB LieniecoobpasHO NPUMEHNTL B CIyYae peLleHns
KOHCYynbTaHTamMu NpobnemMbl CHUXEHUS MaTepuarnbHbIX 3aTpaT?

1 6ann

2.Kakas MoOenb  opraHmsaumm KNMUEHT-KOHCYNbTAHTCKUX  OTHOLUEHUI Hanbonee
uenecoobpasHa Mpuv KOHCYNbTMPOBaHMM MO BbIOOPY OpraHM3aunMoOHHO-NPaBoBON (OPMBbI
KITMEHTHOW opraHmM3auum?

1 6ann

3.ChopmynmpynTe OCHOBHble Lenu/HaszHayeHne NpeaKoHTpPaKTHOM cTaguM  npouecca
KOHCYNbTUPOBaAHNSA

2 6anna

4.lNepeyncnute OCHOBHbIE OTNNYMUS BHYTPEHHENO KOHCYMbTaHTa OT paboTHUKA C aHanorm4yHom
cneumanusauuen B TON e opraHnsaummn?

2 6anna

5.MNpeanoxute cuctemy nokasatenen oLeHkN AeATeNbHOCTU CyX0Obl BHYTPEHHUX
KOHCYNbTAHTOB KaK LieHTpa obcnyxnsaHug

2 6anna

Kputepum oueHku:
OmnuyHo —8 6arnnos
Xopowo —7-6 6arnnos
YooenemeopumernbHo —5 barios
HeydoenemeopumernbHo — 4 u meHee baririos



MWHOBPHAYKN POCCUU
OENEPAITBHOE NOCYOAPCTBEHHOE BIOMKETHOE OBPA30OBATEJNIBHOE YYPEXXOEHUE
BbICLLEIO OGPA30OBAHUA
«BOPOHEXXCKWUA rOCYOAPCTBEHHbLIU YHUBEPCUTET»
(Preoy BO «BI'Y»)

Kadhenpa akoHOMUKKM 1 yripaBreHus
opraHusaumnamm

KUM Ne2. KomnnekT 3agaHui AN npoBeAeHUs1 TeKyLLeW aTtTecTauum
1. Kakyto opmy onnatbl Tpygaa KOHCYNbTaHTOB LIENEcoobpasHO MPUMMEHUTbL B Chy4vae
npurnaweHus nx ans paspadoTkn busHec-nnaHa?
1 6ann
2. Kakaga wmMogenb opraHu3aumMm  KIUEHT-KOHCYNbTAHTCKUX  OTHOLWEHW  Haubonee
uenecoobpasHa nNpu OKa3aHMM KOHCYNbTaUMOHHOM MOMOLWKM B paspaboTke u peanusauum
cTpaTernmm pasBuUTUS KIIMEHTHOW opraHmM3auum?
1 6ann
3.ChopmynmpynTe  OCHOBHble  Lenu/HasHadYeHWe  KOHTpPaKTHOW  cTaguM  npouecca
KOHCYNbTUPOBAHNSA
2 6anna
4. Nepeyncnmte OCHOBHbIE NPUYUHBI NPUINALLEHNS] BHELLHMUX KOHCYNbTAHTOB OpraHn3aumsiMu,
B KOTOPbIX CO3[aHbl COBCTBEHHbIE CIYXObl BHYTPEHHUX KOHCYNbTAHTOB/BBEAEHA AOSMPKHOCTb
BHYTPEHHErO KOHCYNbTaHTa?
2 6anna
5. NpeanoxuTe cuctemy nokasatenen oLeHKU AeATENbHOCTM CyX0Obl BHYTPEHHMX
KOHCYNbTaHTOB Kak LieHTpa 3aTpaTt 2 6asuia

Kputepun oueHku:
OmnuyHo —8 6ansnos
Xopowo —7-6 6annos
YdosenemeopumernbHo —5 6asnnos
HeydosenemeopumernbHo — 4 u meHee barinos



MWHOBPHAYKN POCCUN
OENEPAIBHOE NOCYOAPCTBEHHOE BHOPKETHOE OBPA3OBATEJIbHOE YYPEXXOEHUE

BbICLLIEI'O OBPA3OBAHUA
«BOPOHEXCKWN TOCYAAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

Kadhenpa akoHOMUKKM 1 yripaBreHus
opraHusaumnamm

KWUM Ne 3. lNpakTuko-opueHTUpOBaHHOE rpynnoBoe 3agaHue (MpoekKT)

PaspaboTtatb TexHudeckoe 3agaHuve (T3) Ons KOHCYNbTaHTOB MO pPeLUeHUIO ynpaBrieHYeCcKom
npob6nembl KOMNaHum

- BbIbpaTb KOMMNAHUIO-KNNEHTa

- chopmynmMpoBaTb BO3MOXHYIO ynpaBneH4yeckyto npobnemy

- U3yYUTb CTaHOAPTHYHO CTPYKTYpy T3

- paspaboTtaTtb BapuaHT T3

Kputepumn oueHku:

- OUEHKa «OTIMYHO» BLICTABMSETCA Trpynne, ecnu cmpykmypa pabomsbi
coomeemcmeyem  ycmaHOB8/IeHHbIM  npenodasamerniem  mpebosaHusM,  cmydeHmbl
0eMOHCMpPUPYrOM y8epeHHbIE HasBbIKU GOOPMYrupOB8aHUsi 5l02U4ECKUX 8b180008, pa3pabomku
dokymeHmos u nybnuyHou 3awumsl 3adaHusi, nodzomoesieHa rnpe3eHmauyusi 8bIrnosIHEHHO20
3a0aHus;

- OLeHKa «XOpOLLO» BbICTABNAETCA rpynne, ecnn cmyO0eHmbl He3Ha4yumesibHO
OMKJ/IOHAIOMCS  OM  YCMaHOB/IEHHbIX  rpernodasamesiem mpebogaHul; nod2omosunu
npeseHmayuto 3adaHusi; ecmb 3amedaHus [0 (bOpPMynuUpPoO8Ke JI02UYECKUX 8bI80008,
ny6nu4yHou 3awume;

- OLEeHKa «YyAOBMEeTBOPUTENbHO» BbICTABMASETCSA Trpynne, ecnu cmyO0eHmbl
demoHcmpupyrom crabble HaeblKu (hOPMynuUpo8aHUsi rio2udeckue 8bi8odos, paspabomku
dokymeHmMos u nybnu4HoU 3awumbl omyema, UMEeKomCsi OMKIOHEHUSI OmM yCmMaHOB/1e€HHbIX
npenodasamernem mpebosaHul; He N0020mosusiu rnpe3eHmauuro 3a0aHusl;

- OLEeHKa «HeyaoBneTBOPUTENbHO» BbICTaBMSIETCA rpynne, ecnu y cmyO0eHmos
omcymcmeytom  3HaHusi 6a308bIX MEPMUHO8 U [loKasamesiel, UCMO/b3yeMbiX 8
yrpaerieH4eCKOM KOHCY/Ibmupo8aHUU, He 8bIrofIHeHbl ycroeusi 3aldaHusi, omcymcmeyrm
Haeblku paspabomku OoKymeHmMos u nybnu4yHoU 3awumsl om4yema, He od2omosusiu
npe3eHmauyuto 3adaHusl.



MWHOBPHAYKN POCCUN
OENEPAIBHOE NOCYOAPCTBEHHOE BHOPKETHOE OBPA3OBATEJIbHOE YYPEXXOEHUE

BbICLLIEI'O OBPA3OBAHUA
«BOPOHEXCKWN TOCYAAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

Kadhenpa akoHOMUKKM 1 yripaBreHus
opraHusaumnamm

KWUM Ne 4. lNpakTuko-opueHTUpOBaHHOE rpynnoBoe 3agaHue (MpoekKT)

PaspabotaTb npeanoXeHue KOHCYNMbTaHTOB MO pPEeLUeHUo  yrpaBreH4Yyeckor npobrembl
KOMMNaHum

- BbIGpaTh KOHCANTMHIOBYIO OMPMY, OT UMEHM KOTOPOW ByaeT NpeAcTaBneHo npeasioxeHue

- M3Y4MTb CTaHAAPTHYI CTPYKTYPY KOHCYNbTALMOHHOIO NpeasioXeHns

- pa3paboTaTb BapuaHT NPeanoXeHus

Kputepum oueHku:

- OLEeHKa «OTNIMYHO» BbICTABMsETCS rpynne, ecnu cmpykmypa pabomel
coomeemcmeyem  yCmMaHOBNIEHHbIM  fnpernodasamenieM  mpebosaHusiM,  CcmMyOeHMbl
0eMOHCMpPUPYOM y8epeHHbIe HasbiKu (hOPMYUpPO8aHUs JI02UHECKUX 8bI80008, pa3pabomku
0oKymMeHmos u nybnuyHou 3auwumbl 3adaHusi, nodaomoerieHa rnpe3eHmauusi 8bINOSIHEHHO20
3a0aHusi;

- OLEeHKa «XOpOLLO» BbICTABMNSAETCA rpynne, ecnu cmyO0eHmMbl He3Ha4YumesibHO
OMKJ/IOHAMCS OmM  yCmaHOBJ/IeHHbIX  rperodasamesieM mpebosaHul; nod2omosusnu
npeseHmauyuto 3adaHusi, ecmb 3aMedyaHusi o OPMYIIUPOBKE I102UYECKUX B8bI8000S,
ny6au4yHou 3awume;

- OoLeHKa «ydoBMeTBOPUTENbHO» BbICTABMNSAETCHA Trpynne, ecnu cmyO0eHmsbl
demMoHcmpupytom crnabble HaeblKU bOpPMYynuUpPo8aHUs sloeudeckue 8ble0d008, paspabomku
0okymeHmos u nybnu4HoU 3awumbl omyema, UMeKomcsi OMKIIOHEHUSI OmM YCmaHO8/1e€HHbIX
npenodasamesnieM mpebogaHuli; He M0020Mo8uUuU rpe3eHmauyuro 3adaHus;

- OoLeHKa «HeyaoBneTBOPUTENbHO» BbICTaBMSIETCS rpynne, ecrnv y cmyOeHmos
omcymcmeytom  3HaHusi 6a308biIX MEPMUHO8 U [loKazamersel, UCrofb3yeMbiX 8
yrpaerieH4eCcKOM KOHCY/Ibmupo8aHUU, He 8bINO/IHEHb! yCroeusi 3adaHusi, omcymcmeyrom
HaebiKu pa3pabomku OOKymeHmos8 u rybnu4yHol 3awumel om4yema, He [10020mosusiu
rnpeseHmauyuro 3a0aHusl.



MWHOBPHAYKN POCCUN
OENEPAIBHOE NOCYOAPCTBEHHOE BHOPKETHOE OBPA3OBATEJIbHOE YYPEXXOEHUE

BbICLLIEIO OBPA3OBAHUA
«BOPOHEXCKWN TOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

Kadhenpa akoHOMUKKM 1 yripaBreHus
opraHusaumnamm

KWUM Ne 5. lNpakTuko-opMeHTUpOBaHHOE rpynnoBoe 3agaHue (MpoekKT)

PaspaboTtaTb NPOEKT JOroBOpa Ha KOHCYMbTaLMOHHOE 06CcnyXnBaHme

- M3Y4YUTb CTAHOAPTHYIO CTPYKTYPY KOHCYNbTaLUMOHHOIO KOHTpaKTa

- paspaboTtaTb BapuaHT [OOroBopa Ha OCHOBe paHee paspaboTaHHbiX T3 U npeanoXxeHus
KOHCYINbTaHTOB

Kputepumn oueHku:

- OUEHKa «OTIMYHO» BLICTABMSETCA Trpynne, ecnu cmpykmypa pabomsi
coomeemcmeyem  ycmaHOB/IEeHHbIM  npenodasamesnem  mpebogaHusiM,  cmyOeHmbl
0eMOHCMpPUPYrOM y8epeHHbIE HaBbIKU GOOPMYrUpO8aHUsi 5102U4YECKUX 8b180008, pa3pabomku
dokymeHmos u nybnuyHou 3awumsl 3adaHusi, rnodzomoesieHa rnpe3eHmauyusi 8bIrnosIHEHHO20
3a0aHusi;

- OLeHKa «XOpOLLO» BbICTaBMSETCA rpynne, ecnu cmyO0eHmbl He3Ha4yumesibHO
OMKJ/IOHAIOMCS OM  YCMaHOB/IEHHbIX  rpernodasamesiem mpebosaHul; Mod20mosusnu
npeseHmayuto 3adaHusi; ecmb 3amMedaHus [0 (hbOpPMynuUpPoO8Ke JI02UYECKUX 8bI80008,
ny6nu4yHou 3awume;

- OLEeHKa «YyAOBMEeTBOPUTENbHO» BbICTABMASETCSA Trpynne, ecnu cmyO0eHmbl
demoHcmpupyrom crabble HaeblKUu (hOPMynuUpO8aHUsi rlo2udeckue 8bi8odo8, paspabomku
dokymeHmMos u nybnu4yHoU 3awumbl omyema, UMEeKomCsi OMKIOHEHUSI OmM yCmaHOB/1e€HHbIX
npernodasamesnem mpebosaHul; He N0od20mosusiu rpe3eHmauuro 3a0aHusl;

- OLEeHKa «HeyaoBneTBOPUTENbHO» BbICTABMSETCS rpynne, ecrnvm y cmyOeHmos
omcymcmeytom  3HaHusi 6a308bIX MEPMUHO8 U [loKazamesiel, UCofb3yeMbIX 8
yrpasrieH4eCKOM KOHCY/Ibmupo8aHUU, He 6bIrofIHeHbl yCcro8us 3aldaHus, omcymcmeyrm
Hasebiku pa3pabomku OOKymeHmMoe8 u rybnu4yHou 3awumsl om4yema, He [[10020mosusiu
npe3eHmauyuto 3adaHusl.



MWHOBPHAYK/ POCCUA
®EOEPAIBHOE MOCYJAPCTBEHHOE BIOKETHOE OBPA3OBATEJIbHOE
YYPEXXKOEHUE
BbICLLEIO OGPA30OBAHUA
«BOPOHEXCKWUA rOCYOAPCTBEHHbLIU YHUBEPCUTET»
(Preoy BO «BI'Y»)

Kadbenpa akoHOMUKM 1 yripaBneHnd
opraHmsauusamm

KUM Ne6. Tembl pedhepaToB (AoknanoB)

. MapKeTHHI KOHCAJITUHTOBBIX YCIIYT.
. PBIHOK KOHCcanTHHroBBIX yciyr B Poccun.
. PBIHOK KOHCAJITHHTOBBIX YCIIYT 3a pyOEkKOM.
. Ilpaktuka popmMupoBaHus Ci1y>kO BHYTPEHHUX KOHCYJIbTaHTOB B Poccun.
. IIpaxTuka ¢popMupoBanus ciayk0 BHYTPEHHUX KOHCYJIBTAHTOB 3a pyOexKOoM.
. YIIpaBlIleHYeCKOE KOHCYJIbTUPOBAHUE B PETMOHAIBHON DIKOHOMUKE.
. Ucnonp3oBanue ycayr npoeCcCHOHaIbHBIX KOHCYJIBTAHTOB B TOCYJapCTBEHHOM U
MYHHMIMIIAJIBHOM YIIPaBICHUU.
8. MexayHapoiHble, HAllMOHAJIbHBIE U PErMOHAIbHBIE ACCOLUAIIMN KOHCYJIBTAHTOB T10
YIIPABJICHUIO.
9. ®opmbl omIaThl TpyZa B YIPaBIEHYECKOM KOHCYJIbTUPOBAHUU.
10. Mozenu ynpaBieHYeCKOr0 KOHCYIbTHPOBAHHUS.
11. KagecTtBO pabOThl KOHCY/IHTAHTOB.
12. TIpouenypa cozaHusi KOHCAITHHTOBOM (PUPMBI.
13. PeliTUHIY ¥ aHTUPEUTUHTU B KOHCAJITHHTE.
14. OTnkKa KOHCYIBTAHTOB.
15. Cranmaptsl mpodecCuOHATBHOM NeITeIbHOCTH B KOHCAJITHHTE.
16. MeTob! IPOJIBUKEHUS KOHCAITUHTOBBIX (UpM

NN R W

Kputepum oueHku:

OLEeHKa «OT/IMYHO» BbLICTABMSAETCA CTyOeHTy, ecnu pedepaT (goknag) HanucaH
(nogrotoBneH) No pekoMeHAOBAHHOMY MnaHy, cobnwgeHbl npaBuna odopmneHns
(pernameHT), coenaHa npeseHTaums;

OLEeHKa «XOpoLWo» BbICTaBNsieTCs CTydeHTy, ecnu pecdbepat (goknag) HanucaH
(noagroToBneH) N0 pekoMeHOOBaHHOMY MfaHy, eCTb HegoyeTbl B 0QOpMIeHnn (pernameHTe),
cAenaHHas npeseHTauus He NOMHOCTbIO OTpaXaeT coaepaHune pedepara (goknaga);

OLEeHKa «yOoBNEeTBOPUTENbHO» BbICTABNsETCA CTYAEeHTy, ecnu pedepaT (goknaag)
HanMcaH (NoAroToBnEH) MO PEKOMEHAOBAHHOMY MNIiaHy, UMEKTCS Cepbe3Hble HapyLUeHUs
npaeun odopmneHus (pernameHTa), caenaHHasi npes3eHTauus He TMONHOCTbI OTpaxaeT
copgepxaHue pedeparta (aoknaga);

OLEeHKa «Hey[ooBreTBOPUTENBHO» BbICTABNSAETCA CTYAEHTY, ecnn B pedepaTte (aoknaae)
He OTpakeHbl BCE PEeKOMEHOOBaHHbIe BOMPOCHI MfaHa, MMEKTCA Cepbe3Hble HapyLUEeHWUs
npaeun odopmneHus (pernameHTa), caenaHHasi npeseHTauus He MONHOCTbK OTpaxaeT
copgepxaHue pedepaTta (aoknaga).



20.2. NpomMmexyTo4yHaa atrecTayus

lMpomexyToyHasa aTTecTaums No MCUUNIIMHE OCYLLECTBAAETCA C NOMOLLBIO CneayoLwmx
OLIeHOYHbIX CpeACcTB: NepeyeHb BOMPOCOB ANA NpoBeAeHUs MPOMEXYTOYHOW aTTecTaumn B
dopMe 3a4eTa, KOHTPOSIbHO-U3MEPUTENBHBIA MaTepuan Ans NpoBeAeHNs 3a4eTa.
Ana oueHuBaHust pes3ynbTaToB OOY4YEeHUS Ha 3aveTe WCMONb3ylTCa cnegylowme
nokasartenu:
- 3HaHMe MaTepmana no BoOMpocaM W 3adaHuUsIM  KOHTPOSIbHO-U3MEPUTENBHOIO
mMarepuana,
- YMeHUe BblAeNATb CyLEeCTBEHHbIE MonoXxeHus no noctasneHHomy B KMMe Bonpocy n
npeacTaBneHHOMY 3aaHunIo;
- YMEHUEe NMpUMeHATb TeopeTUyYeckme 3HaHUA ONa aHanmM3a KOHKPETHbIX 93KOHOMUYECKNX
cUTyauum n peLleHna NpuknagHbixX 3agaHui.
YpoBeHb CHOPMNPOBAHHOCTM KOMMNETEHUMI CTyAEeHTa Ha NMPOMEXYTOYHON aTTecTaumm B
dopMe 3a4eTa OLEHMBAETCA MO LUKANe «3a4eT - He3a4yeT».

COOTHOLLEHNE KpUTEPMEB OLIEHMBAHMS KOMMNETEHLMIN, YPOBHS CHOPMUPOBAHHOCTU
KOMMNETEHLMI U LLKanbl OLeHNBaHMSA pe3ynbTaToB 0by4YeHus ans sadeTa

YpoBeHb
KpuTepum oueHnBaHnst KOMNETEHLNI cdhopmMmMpoBaHHO Lkana
CTW KOMNEeTEeHLNIA OLeHnBaHUA
MonHbIN, wncYepnbiBaOLWNA, apryMeHTMpPOBaHHLIN OTBET Ha Bce [MosbiwieHHbIL 3avem
Bornpocbl  KWMMa. OtBeTbl OOMKHbI  OTNMYATLCS  JIOTMYECKOMN YpOBEHb
nocnegoBaTenibHOCTLIO, YETKOCTb0 B BbIPaXEHUM  MbICren U
0BOCHOBAHHOCTbLIO BbIBOAOB, AEMOHCTPUPYIOLWMX 3HAHUE WMCTOYHUKOB
OCHOBHOW W OOMOMHUTENBHOW NUTepaTypbl, MOHATUAHOIO annapaTa u
YMEHUS MMM NOMb30BaTbCS NpU OTBETE.
MonHbIN, ncYyepnbiBaOWNA, apryMeHTUPOBaHHbLIN OTBET Ha BOMPOCHI ba3zosnbiti
KMMa. OTtBeTbl [A0MKHbI OTNUYaTbCA FNOMMYHOCTBIO, YEeTKOCTbIO, ypoeeHb
3HaHMeM noHATUMHOro annapata u nutepaTtypbl no KWMy npwu
He3HaYUTENbHbIX YNYyLLEHUAX Npyu OTBETaXx.
HenonHbix n cnabo apryMeHTUPOBaHHbIN OTBET, OEMOHCTPUPYHOLLNX lMopozoesliti
obllee npeacTaBneHNE W 3NEMEHTAPHOE MOHUMAaHWE CyllecTBa ypo8eHb
MOCTaBMNEHHbIX BOMPOCOB, MOHATMWHOrO annapata M obs3aTerbHON
nutepaTtypsbl.
Obyvarowuncs 4eMOHCTPUPYET HE3HAHMU U HEMOHWMAaHMKU CyllecTBa - Hesayem
BOMPOCOB " 3agaHunin KMa. Mpu BbICTaBiEHNMN
HeyJOBNEeTBOPUTENBLHON OLIEHKM, NpenogaBaTenb AOMKEH OOBSACHUTD
CTYOEHTY HeOCTaTKM ero oTBeTa.




MWHOBPHAYKN POCCUN
®ENEPAIIBHOE MOCYOAPCTBEHHOE BIODKETHOE OBPA3OBATEJIbHOE
YYPEXXOEHUE
BbICLLEIO OBPA3OBAHUA
«BOPOHEXCKWN rOCYOQAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

Kadhenpa akoOHOMUKN 1 yripaBrieHUs
opraHusauunamm

KWUM Ne 7. Nepe4vyeHb BONPOCOB AA NpoBeAeHUA NMPOMEXYTOYHOU aTTecTaumm B opme
3a4yeTa no gucumnnmHe brusHec-koHCYNbTUpPOBaHWe

1. MNMepemeHHas n (UKCUpoBaHHbIE POPMbI ONfaThl TPyaa KOHCYNbTaHTOB: AOCTOMHCTBA,
HeJOCTaTKMN YCroBMS NPUMEHEHUS

2.OoHObI METOO0B YNpPaBfeHYEeCKOro KOHCYNbTUPOBAHUA: MOHATUE, Ha3HadeHwe, npasuna
dopmMmpoBaHus

3. ®opmbl onnatbl Tpyda KOHCYNbTAHTOB B BuAe nNpoueHTa OT CTOMMOCTM ObbekTa
KOHCYNbTUPOBaHMS UM OT pe3ynbTaTa KOHCYNbTUPOBAHUSA: LOOCTOMHCTBA, HeAOoCTaTKu
YCroBUs MPUMEHEHUS

4.06bekTbl N CyObeKTbl OLIEHKN pe3yribTaTUBHOCTU YNPaBEHYECKOro KOHCYIbTUPOBaHUS

5. KombuHupoBaHHasa c¢opma onnaTbl TpyAa KOHCYNbTaHTOB: OOCTOMHCTBA, HeJoCTaTKu
YCIoBWUA NMPUMEHEHUS

6. KauyecTBO KOHCYNbTALMOHHbLIX YCRYr U dhakTopbl ero onpegensiowme

7. MpuHUMNbBI LEeHOOOpPa30BaHNSA Ha KOHCYbTALMOHHbIE YCMYTn

8. Kputepuun 1 nokasaTtenu OUeHKN pesynbTaToB ynpaBfieHYeCKOro KOHCYTbTUPOBaHUS

9. dakTopbl, onpeaensatowme BoIoop hopmbl onnaTthl Tpyaa KOHCYIbTAHTOB

10. Ponb KNWeHTHOM opraHmnsauumn B KOHCYNbTaLMOHHOM NpoekKTe

11. Uenn, HasHa4veHne, oyHKLMM accoumaLmin KOHCYNbTaHTOB NO YNpaBreHUto

12. OueHKa KOHCYSbTaLMOHHbIX NpeaioXeHnn

13. XapakTtepuctmka OCHOBHbIX MCTOYHUKOB MHAIOPMALMN O KOHCYIbTaUMOHHBLIX hupmax
(koHCynbTaHTax), X 4OCTOMHCTBA, HeJOCTaTKK

14. XapakTepucTuka MeTOoAMYEecKOro annapaTta YnpaBfieHYECKOro KOHCYNbTUPOBAHUA.
[MpakTnyeckoe 3HavyeHne knaccudukaumm MeTogoB ynpaBneH4YeCcKoro KOHCYNbTUPOBaHUS.
15. CpaBHUTENbHAA XapakTepUCTMKa IKCNEPTHOM N NPOLECCHON MOogenNen ynpaBrneH4eCcKoro
KOHCYNbTUPOBAHUSA, UX AOCTOMHCTBA, He4OCTaTKN YCNOBUS NPUMEHEHNS

16. OCHOBHble KpuUTEpMM W nNOKasaTenu BblOOpa  KOHCYNbTAUMOHHOM  (PMpMbI
(koHCynbTaHTOB)

17. CpaBHUTENbHAA XxapakTepucTuka NPOEKTHOM U NPOLLECCHON MOAEeNen yrnpaBrieH4YecKoro
KOHCYNbTUPOBAHUSA, UX AOCTOMHCTBA, HELOCTaTKMN YCNOBUSA NPUMEHEHUS

18. OCHOBHblE nMpPUYMHBI CO34aHMA CrykXO BHYTPEHHMX KOHCYNbTaHTOB/ BBEeOEHUSA
AOJDKHOCTM BHYTPEHHENO KOHCYNbTaHTa

19. [Jenosble YyCrnyrn, KOHCYNbTaUWOHHbIE YCNYrK, ynpaBfieHYECKOEe KOHCYNbTUPOBaHMUE:
NOHATNE, OCHOBHbIE XapaKTePUCTUKK, coaepKaHune

20. OcoBGeHHOCTU OCHOBHbLIX Mogenen (copm opraHuMsaumm) Ccnyxb BHYTPEHHUX
KOHCYNbTaHTOB

21. OCOBEHHOCTU HOPMATUBHO-NMPABOBOW perfiaMmeHTaumMm pasnuyHbiX BUOOB AES0BbIX
ycnyr

22. Ponb BHYTPEHHUX KOHCYNbTAHTOB MPW 3aKnioYeHnn OoroBopa KnnMeHTHOW opraHn3aunm ¢
BHELLHMMU KOHCYIbTaHTaMu



23. OCHOBHblE XapaKTepPUCTUK NPOGECCUN «KOHCYIbTaHT MO YNpaBneHUo»

24. OCHOBHblE OTNMYMA BHYTPEHHEro KOHCynbTaHTa OT paboTHMKaA C aHanorn4yHom
crneunanusaumen B TON e opraHmsauum

25. BHYTpeHHWe KOHCYIbTaHTbl U MPUHLMMNbI OpraHm3aLmm nx AesTenbHOCTH

26. HauuoHanbHble M pervoHarnbHble accounauuMuM KoHCyrnbTaHTOB B Poccun: uenw,
HasHa4yeHune, PyHKLMU

27. TloHATME BHELWHUX W BHYTPEHHUX KOHCYSbTAHTOB, KOHCYfbTaHTOB-CNeuuManucTtoB u
AXeHepanucToB. lNpakTuyeckoe 3HayYeHne Knaccudukaumm TUNoB KOHCYSbTAHTOB

28. Llenun pasnnyHbIX 3TanoB KOHCYNbTALUWOHHOIO npouecca

29. MNprYnHBLI 1 OCHOBaHNA 0bpaLLeHUs KITMEHTOB K KOHCYSIbTaHTaM

30. TexHuyeckoe 3agaHue: NOHATUE, CTPYKTypa, codepXaHue, 3HavyeHue AN KrveHTa u
KOHCYyIbTaHTa

31. OueHka roTOBHOCTM KITMEHTHOWN opraHmn3aumm Kk paboTte ¢ KOHCyNbTaHTaMu

32. lMpeoBapuTtenbHbIi U OKOHYaTErbHbIA CMUCOK MOTEHUMaNbHbIX KOHCYJSIbTaLMOHHbIX
dupM (KOHCYNbTaHTOB) B Npouenype noucka u BbIbOpa KOHCYIbTAHTOB: NOHATUE, NpaBuna
N KpUTEPUM hopMNpPOBaHUS

33. dopmbl opraHM3aLnmn BHELLIHErO KOHCYNbTUpOBaHNA B Poccun n 3a pybexxom

34. MNpouenypa peNnTUHIOBOWN OLEHKM KOHCYIbTaUMOHHbBIX (OUPM/KOHCYNbTAaHTOB

35. ®opmbl opraHM3aunm BHyTPEHHErO KOHCYNbTUpPOBaHus B Poccun n 3a pybexxom

36. OpraHusauus KOHTPOrs B KOHCYIbTaUNMOHHOM NPOEKTe

37. Cuctema nokasatenen oueHKU OesATenbHOCTU ANs pas3fuyHbiX Mogenen opraHusauum
BHYTPEHHErO KOHCYNbTUPOBaHUSA

38. OcobeHHOCTN KOHCYNbTaUMOHHOM YCIyru

39. CoaeprxaHme OCHOBHbIX 3TanoB npouecca noucka u Bbibopa KOHCYIbTaLMOHHBIX hrpm
(koHCynbTaHTOB)

40. Buapbl KOHCYNbTaUMOHHbLIX yCnyr

41. TlpuvHUMNBI  yNpaBfiEHYECKOro KOHCYNbTUpOBaHUA. Kogekcbl [OenoBOM 3TUKM W
npodeccuoHanbHOM NPaKTUKN KOHCYSTbTAHTOB

42. TpoueccHas MoAenb ynpaBreHYecKoro KOHCYNbTUPOBAHUSA: COAepXaHwe, MPUYUHbI
Hepas3BuTocTn B PO

43. KOHCynbTauMoHHOE NpeasioXXeHne: NoHATUE, HadHayYeHne, CTPYKTypa U coaepxaHue

44. Tllpouepgypa cepTuduMKaumm KoHCynbTaHToB B Poccum B coOTBETCTBUM  C
AMCTepamMcKkmm cTaHgapToM NpodecCnoHanbHON 4eATeNbHOCTHU

45. Tlpouecc KOHCYNbTUPOBAHWUA: MOHATME, COAep)XaHue, OCOBEHHOCTM B pasfnyHbIX
MOAENsAX KOHCYNbTUPOBaHMUS

46. YnpaBneH4yeckaa npobrnema: noHaTue, Krnaccudpukaumd, npasuna opMynvpoBaHus,
TUNU4YHbIE OWNGBKM Npu onpegeneHun npobnem B opraHnsaunm

47. [oroBop Ha OKa3aHMe KOHCYNbTALUMOHHLIX YCNYr: MOHATUE, OCHOBHblE {OOPMbI,
CTPYKTypa v cogepxaHue

48. Tllpouenypa onpegeneHna HeobxogMMOCTM BO3MOXHOCTM  pelleHus npobnem
ynpasneHus COBCTBEHHbIMU CUNaMM KITMEHTHOW OpraHmn3aumm



MWHOBPHAYKN POCCUN
®ENEPAIIBHOE MOCYOAPCTBEHHOE BIODKETHOE OBPA3OBATEJIbHOE
YYPEXXOEHUE
BbICLLEIO OBPA3OBAHUA
«BOPOHEXCKWN rOCYOQAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

Kadhenpa akoHOMUKN 1 yripaBrieHUs
opraHusauunamm

KWUM Ne8. KoHTponbHO-u3MepuTenbHbIA MaTepuan ans nposeaeHust
NPOMEXYTOYHOW aTTecTaumm B popme 3a4eTta
no gucuunnnvHe busHec-KoOHCYNbTUPOBaHNE

OmnuyHo- 11-10 6annos

Xopowo — 9-8 barnnos
Yo0oenemeopumernbHo- 7-6 barnios
HeydoenemeopumernbHo — 5 u meHee baririos

1) (3 6anna) OcyuwiectBute BbIOOP KOHCANTUHIOBOW (OMPMbl, OPUEHTUPYSACHL Ha CreayoLLyto
MHopMaunio

KoHcanTuHrosas Penytauna pupmbl OnbIT KOMaHAbI MnaH paboTbl No
dbupma KOHCYIbTAHTOB NPOEKTY
A 5 4 5
b 4 5 3
B 5 5 4

YOernbHbIl 8ec Kpumepues:

- OMbIT KOMaHAbl KOHCyNbTaHTOB — 0,5

- nnaH padoTtbl — 0,3

- penytauma KoHcanTuHroson gompmel — 0,2

lNosicHume ceol 8bibop

2) (2 6anna) C nomMoLWbl Kakux nokasaTeneun
KOHCanTUHroBown oupmbl?

3) (2 6anna) NMpuBeanTe NpMMepbl BO3MOXHbIX Pe3ynbTaToB AN KIIMEHTHOW OpraHu3auun npu
BbIMOSTHEHUWN KOHCYNbTaHTamMM paboT No NPoBeAEHMNIO MAPKETMHIOBbLIX MCCNeA0BaHWN

4) (2 6anna) [lNepeyncnute OCHOBHbIE MNPWUYMHBLI MPUrMNALLIEHNS BHELUHUX KOHCYNbTaHTOB
KOMMNaHUSIMK, B KOTOPbIX CO34aHbl COOCTBEHHbIE CIyXObl BHYTPEHHMX KOHCYNbTAHTOB / BBEAEHA
AOJPKHOCTb BHYTPEHHErO KOHCY bTaHTa

5) (2 6Ganna) [Mpegnoxute CUCTEMY OUEHOYHbIX MoKasaTenen cnyxbbl BHYTPEHHUX
KOHCYIbTaHTOB KakK LieHTpa npuobInu

MOXHO OLEHUTb penyTauuni/onbIT



